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The Fox Valley Entrepreneurship Center (FVEC) and the Illinois Small Business Development Center 
at Waubonsee (SBDC) have partnered to create an Operational Task Force. We will provide no-cost 
consulting services to help small businesses withstand the evolving situation regarding the Coronavirus 
outbreak, and the subsequent limits this has on business operations.

This is a rapidly developing situation and as such, we want to deploy as many resources as we can to 
help you navigate these turbulent times. 

Sessions are first-come, first serve. To get started, contact the Illinois Small 
Business Development Center at Waubonsee at (630) 906-4143 and they will match 
you with a consultant to schedule your initial session.

How to reduce costs to 
alleviate the strain on cash 
flow

Minimize the impact on 
your balance sheet

How and when to utilize 
loans and lines of credit

How can I limit the impact 
this will have on my 
employees?

Are there creative ways 
to ensure that my staff 
can still work even if 
business operations are 
interrupted?

Help me better 
understand the H.R. rules 
and regulations

Is a “work-from-home” 
option right for my 
business?

What are the best 
practices to ensure 
that employees remain 
productive while working-
from-home?

What technology is readily 
available to aid in remote-
work?

What are the main things 
I should be thinking about 
for business continuity?

Is there legal risks I should 
be aware of or seek legal 
counsel regarding the 
Coronavirus?
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